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Definition: Distributed Retrospectives

» Real retrospective via virtual meeting
environment
* Not all persons are face-to-face
* Some might

» Tools are required, i.e.
* Synchronous €-> asynchronous
e Camera monitor / video conference
* NetMeeting, ...
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Types of Distributed Retrospectives??
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Challenges in Distributed Retrospectives
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Share Stories in Groups

e Collect >3 stories

* What worked?
« How did you deal with the challenges?
« What kind of tools have helped?
« What kind of preparation was needed?

« Whatdidn‘t work?

* Is there any general advice
» Capture that on a flip chart

* Report back to the audience on your findings
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Findings from the Workshop Participants

©2004-2008 by IT-communication.com




Distributed Retrospectives josuttis | eckstein
IT communication
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